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TOPIC:    Reality Based Change
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7 Questions of Change











When faced with Change – here are the questions that demand answers:

 


- WHY? – Why is this particular Change necessary now?



- WIIFM? – If we don’t address this? They’ll listen to nothing else.



- MONDAY? – What exactly will we be doing differently tomorrow?



- WON’T? – What won’t Change?



- MIGHT? – What might go wrong,  what are our plans to mitigate that?



- WILL? – What will be difficult, what will we do to make that easier?



- SIGNPOSTS? – How will we know we’re making progress?
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